
City of Des Moines Fourth Quarter 2018 Financial Report 

PRELIMINARY 
FOURTH QUARTER 2018 FINANCIAL REPORT 

MAJOR REVENUE TRENDS 
(CASH BASIS) 

This year‐end financial report provides a summary budget vs. actual comparisons of revenues and 
expenditures as of December 31, 2018.  This financial report is a snapshot of fund activity prior to the 
generation of and formal audit of the financial statements. 

Property Taxes represent the largest source of revenue for the General Fund at $4,917,949 and 99.5% of 
estimated tax collections provided by King County. 

Sales tax‐regular is the third largest source of revenue for the General Fund at 11.2% of the total 
revenue budgeted.  For 2018 $2,845,842 was received which is 6% higher than anticipated.  Most of the 
sales tax or 46.9% comes from two categories:  Construction at 24.2% and Retail Trade at 22.7%. 
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MAJOR REVENUE TRENDS 
(CASH BASIS ‐ Continued) 

 
 

 

Business and occupation (B&O) taxes are imposed on all business activity occurring within the Des 

Moines city limits.  The year‐end tax receipts of $891,820 or 96.6% are somewhat less than anticipated 

in the revised budget. 

 

 
Franchise fees are collected monthly and the year‐end amount is $1 096 223 or 98.1% of budget. 
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MAJOR REVENUE TRENDS 
(CASH BASIS ‐ Continued) 

 

 
Utility taxes are the second largest source of General Fund revenue, comprising 15.7% of all Genearl 

Fund revenue received for the year.  Utility taxes are levied on the gross income derived from the sales 

of electricity, natural gas, solid waste collection, cable television, telephone, and stormwater services 

provided within city limits and are collected monthly.  Utility taxes collected in 2018 were $3,751,980 or 

98.0% of the budget target.  This is a 6.1% decline from 2017 taxes collected.  We anticipated an 

increase in these revenues based on the development of the business park; as a result, the city is 

initiating a utility tax audit in 2019. 

 

 
The Red Light Running program has two elements; structural on‐going revenue which is $1.5M of the 

$2.2M budget and one‐time revenue which is the remaining $700,000 of the $2.2M budget.  Year‐to‐

date collection is 91.4% of budget and is lower than anticipated.  Activity for this program continues to 

be closely monitored. 
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MAJOR REVENUE TRENDS 
(CASH BASIS ‐ Continued) 

 

CIP FUNDING SOURCES 

 

The City collected $2,115,486 in Real Estate Excise Tax (REET) revenue through the year‐end 2018.  This 

amount is higher than the original amount budgeted. 

 

 
All “one‐time” sales and B&O tax revenues are designated for capital improvements. 
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REVENUES EXPENDITURES NET REVENUES %** EXPENDITURES %** NET

BEGINNING FUND BALANCE 5,392,527$    5,392,527$   

Unrestricted Revenues

Unrestricted Taxes 13,522,000    ‐                       13,522,000    12,680,960  93.8% ‐                       12,680,960   

One Time Sales/B&O Taxes ‐                     ‐                       ‐                     864,339       ‐ ‐                       864,339        

Unrestricted Franchise Fees 1,118,000      ‐                       1,118,000      1,096,226    98.1% ‐                       1,096,226     

State/City Assistance 120,000         ‐                       120,000         123,809       103.2% ‐                       123,809        

Miscellaneous 110,000         ‐                       110,000         120,462       109.5% ‐                       120,462        

Transfer In ‐                     ‐                       ‐                     ‐                       ‐                    

Total Unrestricted Revenues 14,870,000    ‐                       14,870,000    14,885,796  100.1% ‐                       14,885,796   

Policy & Support Services

Support Services Chargebacks 2,620,190      2,620,190      2,691,254    102.7% 2,691,254      102.7%

City Council ‐                     95,148             (95,148)          ‐                   0.0% 82,528              86.7% (82,528)          86.7%

City Manager 31,500           1,342,306        (1,310,806)     31,874         0.0% 1,449,396         108.0% (1,417,522)     108.1%

Financial Services 70,000           1,031,334        (961,334)        25,068         35.8% 1,031,444         100.0% (1,006,376)     104.7%

Technology Services 758,527         758,527           ‐                     758,527       100.0% 732,882            96.6% 25,645           0.0%

Legal  ‐                     387,812           (387,812)        12,184         ‐ 351,239            90.6% (339,055)        87.4%

Bldg & Facility Maint 394,665           (394,665)        ‐                   ‐ 383,176            97.1% (383,176)        97.1%

Total Policy & Support Services 3,480,217      4,009,792        (529,575)        3,518,907    101.1% 4,030,665         100.5% (511,758)        96.6%

Public Safety Services

Restricted ‐ Public Safety 3,766,960      3,766,960      3,614,466    96.0% 3,614,466      96.0%

Court 115,005         1,287,728        (1,172,723)     117,417       102.1% 1,367,053         106.2% (1,249,636)     106.6%

Probation 72,500           224,938           (152,438)        73,153         100.9% 206,488            91.8% (133,335)        87.5%

EMS/Fire/Jail/Public Defenders 4,500             968,037           (963,537)        4,269           94.9% 902,121            93.2% (897,852)        93.2%

Legal (Prosecution, DV, etc.) 36,050           312,113           (276,063)        36,207         100.4% 399,309            127.9% (363,102)        131.5%

Police 238,015         10,850,937      (10,612,922)   283,457       119.1% 10,580,998       97.5% (10,297,541)   97.0%

Total Public Safety Services 4,233,030      13,643,753      (9,410,723)     4,128,969    97.5% 13,455,969       98.6% (9,327,000)     99.1%

Community Services 

Planning & Bldg (NonFee Based) ‐                     550,947           (550,947)        ‐                   ‐ 497,390            90.3% (497,390)        90.3%

Engineering (NonFee Based) ‐                     256,360           (256,360)        ‐                   ‐ 256,980            100.2% (256,980)        100.2%

Subtotal ‐                     807,307           (807,307)        ‐                   ‐ 754,370            93.4% (754,370)        93.4%

Park Maintenance 26,665           946,555           (919,890)        13,254         49.7% 926,795            97.9% (913,541)        99.3%

Parks & Community Relations 6,500             218,553           (212,053)        14,176         218.1% 231,012            105.7% (216,836)        102.3%

Senior & Human Services 104,050         604,892           (500,842)        107,377       103.2% 602,414            99.6% (495,037)        98.8%

Arts Program 12,500           55,511             (43,011)          24,720         197.8% 68,814              124.0% (44,094)          102.5%

Recreation Programs 1,059,047      1,289,211        (230,164)        1,079,671    101.9% 1,217,968         94.5% (138,297)        60.1%

Beach Park Rentals 266,100         563,949           (297,849)        217,746       81.8% 529,803            93.9% (312,057)        104.8%

Subtotal 1,474,862      3,678,671        (2,203,809)     1,456,944    98.8% 3,576,806         97.2% (2,119,862)     96.2%

Total Community Services 1,474,862      4,485,978        (3,011,116)     1,456,944    98.8% 4,331,176         96.5% (2,874,232)     95.5%

Transfers Out
Capital & Debt 1,479,588        (1,479,588)     ‐ 1,430,940         96.7% (1,430,940)     ‐
One Time Sales/ B&O Tax 885,000           (885,000)        ‐ 864,339            97.7% (864,339)        ‐       

Total Transfers  ‐                     2,364,588        (2,364,588)     ‐                   ‐ 2,295,279         97.1% (2,295,279)    

TOTAL GENERAL FUND 24,058,109    24,504,111      (446,002)        23,990,616  99.7% 24,113,089       98.4% (122,473)        ‐27.5%

ENDING FUND BALANCE 22.69% 4,946,525$    24.18% 5,270,054$   

2 month expenditures target min Ending Fund Balance 3,633,720     3,633,720    

Reserve (shortfall) surplus 1,312,805$   1,636,334$  

**December is month 12 of 12 = 100%

PRELIMINARY ‐ GENERAL FUND 001 

2018 REVISED BUDGET  2018 Year to Date ACTUAL

ANNUAL 12 MONTHS DECEMBER
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REVENUES EXPENDITURES NET REVENUES*** % ** EXPENDITURES %** NET

BEGINNING FUND BALANCE 1,868,569$    2,869,893$   

Community Services (PBPW Fee Based)

Interest Earnings 5,000             5,000             56,709         1134.2% 56,709           1134.2%

Planning (Fee Based) 268,000         688,215           (420,215)        308,188       115.0% 679,392            98.7% (371,204)        88.3%

Recycle Grant 44,360           44,909             (549)               36,866         83.1% 39,182              87.2% (2,316)            421.9%

Building & Permits (Fee Based) 1,547,650      857,334           690,316         2,808,274    181.5% 857,518            100.0% 1,950,756      282.6%

Minor Home Repair Grant 32,000           31,642             358                39,588         123.7% 39,756              125.6% (168)               0.0%

Engineering (Fee Based) 471,000         951,367           (480,367)        1,085,356    230.4% 972,317            102.2% 113,039         23.5%

TOTAL PBPW Fee Based 2,368,010      2,573,467        (205,457)        4,334,981    183.1% 2,588,165         100.6% 1,746,816      850.2%

ENDING FUND BALANCE 1,663,112$    4,616,709$   

**December is month 12 of 12 = 100%

***ACTUAL Revenues include development revenues (such as building permits and plan reviews).  Recording development activity in its

       own fund ensures permit revenues paid at the beginning of the project are set aside to pay the cost to service the projects over time.

2018 REVISED BUDGET  2018 Year to Date ACTUAL

ANNUAL 12 MONTHS DECEMBER

PRELIMINARY ‐ SPECIAL REVENUE FUND 105 (DEVELOPMENT ‐ FEE BASED)
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Fund

Beginning Fund 

Balance

Revenues & 

Transfers‐In

Expenditures & 

Transfers‐Out

Ending Fund 

Balance

Special Revenue Funds:

Street 691,657                1,799,646             1,637,999             853,304               

Arterial Pavement  1,107,772             1,719,398             1,674,767             1,152,403            

Police Drug Seizure 10,446                  14,519                  2,925                    22,040                 

Hotel‐Motel Tax (24,541)                 135,773                124,708                (13,476)                

Redondo Zone 15,655                  92,908                  66,933                  41,630                 

Waterfront Zone 17,808                  171,474                109,047                80,235                 

PBPW Automation Fee 194,673                220,436                100,233                314,876               

Urban Forestry ‐                            ‐                            ‐                            ‐                           

Abatement  6,659                    35,647                  ‐                            42,306                 

Automated Speed Enforcement (ASE) 267,147                368,754                265,384                370,517               

Transport Benefit District 138,639                939,852                912,812                165,679               

Debt Service Funds: ‐                            ‐                           

REET 1 Eligible Debt Service 21,139                  17,268                  19,276                  19,131                 

REET 2 Eligible Debt Service 38,569                  263,424                228,684                73,309                 

2018 LTGO & Refunding Bonds Debt Service ‐                            3,391,379             1,402,428             1,988,951            

Capital Project Funds: ‐                            ‐                           

REET 1 1,023,165             1,129,026             556,894                1,595,297            

REET 2 755,117                1,073,588             451,482                1,377,223            

Park Levy 1,757                    60,553                  54,000                  8,310                   

Park in Lieu 559,810                119,928                34,000                  645,738               

One‐Time Sales & B&O Tax Revenues 1,183,676             879,584                104,533                1,958,727            

Municipal Capital Improvements 201,447                2,588,242             1,246,777             1,542,912            

Transportation Capital Improvements 808,678                1,252,205             423,289                1,637,594            

Traffic in Lieu 108,978                1,630                    ‐                            110,608               

Traffic Impact ‐ Citywide 1,280,159             524,075                88,259                  1,715,975            

Traffic Impact ‐ Pac Ridge 278,859                20,770                  ‐                            299,629               

Internal Service Funds: ‐                            ‐                           

Equipment Rental Operations 369,196                511,519                516,421                364,294               

Equipment Rental Replacement 3,807,967             819,351                558,378                4,068,940            

Facility Major Repairs 192,667                485,975                115,101                563,541               

Computer Replacement 1,022,200             260,400                94,991                  1,187,609            

Self Insurance 460,407                866,574                637,922                689,059               

Unemployment Insurance 437,457                73,397                  10,145                  500,709               

Fund Activity
Year‐to‐Date through December 31, 2018

7



 

City of Des Moines  Fourth Quarter 2018 Financial Report 

 

   

Fund Budget YTD Actual

% Actual 

to Budget

Remaining 

Budget

Special Revenue Funds:

Street 1,766,145         1,799,646         101.90% (33,501)            

Arterial Pavement  1,875,000         1,719,398         91.70% 155,602           

Police Drug Seizure 1,000                14,519              1451.90% (13,519)            

Hotel‐Motel Tax 177,000            135,773            76.71% 41,227             

Redondo Zone 60,870              92,908              152.63% (32,038)            

Waterfront Zone 276,000            171,474            62.13% 104,526           

PBPW Automation Fee 100,000            220,436            220.44% (120,436)          

Urban Forestry 10,000              ‐                        0.00% 10,000             

Abatement  35,300              35,647              100.98% (347)                 

Automated Speed Enforcement (ASE) 350,000            368,754            105.36% (18,754)            

Transport Benefit District 916,000            939,852            102.60% (23,852)            

Debt Service Funds:

REET 1 Eligible Debt Service 17,268              17,268              100.00% ‐                       

REET 2 Eligible Debt Service 263,428            263,424            100.00% 4                      

2018 LTGO & Refunding Bonds Debt Service 3,369,820         3,391,379         100.64% (21,559)            

Capital Project Funds:

REET 1 504,000            1,129,026         224.01% (625,026)          

REET 2 450,000            1,073,588         238.58% (623,588)          

Park Levy 54,000              60,553              112.14% (6,553)              

Park in Lieu 10,000              119,928            1199.28% (109,928)          

One‐Time Sales & B&O Tax Revenues ‐                        879,584            ‐ (879,584)          

Municipal Capital Improvements 4,436,039         2,588,242         58.35% 1,847,797        

Transportation Capital Improvements 1,294,996         1,252,205         96.70% 42,791             

Traffic in Lieu 802,000            1,630                0.20% 800,370           

Traffic Impact ‐ Citywide 1,687,000         524,075            31.07% 1,162,925        

Traffic Impact ‐ Pac Ridge ‐                        20,770              ‐ (20,770)            

Internal Service Funds:

Equipment Rental Operations 482,673            511,519            105.98% (28,846)            

Equipment Rental Replacement 750,978            819,351            109.10% (68,373)            

Facility Repair & Replacement 522,258            485,975            93.05% 36,283             

Computer Replacement 247,744            260,400            105.11% (12,656)            

Self Insurance 861,790            866,574            100.56% (4,784)              

Unemployment Insurance 68,682              73,397              106.86% (4,715)              

Budget vs. Actual Revenue & Transfers‐In by Fund
Year‐to‐Date through December 31, 2018
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Fund Budget YTD Actual

% Actual to 

Budget

Remaining 

Budget

Special Revenue Funds:

Street 1,644,937         1,637,999         99.58% 6,938               

Arterial Pavement  1,890,413         1,674,767         88.59% 215,646           

Police Drug Seizure 1,000                2,925                292.50% (1,925)              

Hotel‐Motel Tax 133,000            124,708            93.77% 8,292               

Redondo Zone 69,853              66,933              95.82% 2,920               

Waterfront Zone 158,938            109,047            68.61% 49,891             

PBPW Automation Fee 100,778            100,233            99.46% 545                  

Urban Forestry 5,000                ‐                        ‐ 5,000               

Abatement  16,200              ‐                        ‐ 16,200             

Automated Speed Enforcement (ASE) 396,686            265,384            66.90% 131,302           

Transport Benefit District 914,812            912,812            99.78% 2,000               

Debt Service Funds

REET 1 Eligible Debt Service 19,476              19,276              98.97% 200                  

REET 2 Eligible Debt Service 263,428            228,684            86.81% 34,744             

2018 LTGO & Refunding Bonds Debt Service 1,405,820         1,402,428         99.76% 3,392               

Capital Project Funds:

REET 1 747,828            556,894            74.47% 190,934           

REET 2 743,428            451,482            60.73% 291,946           

Park Levy 54,000              54,000              100.00% ‐                       

Park in Lieu 59,000              34,000              57.63% 25,000             

One‐Time Sales & B&O Tax Revenues 726,039            104,533            14.40% 621,506           

Municipal Capital Improvements 4,399,345         1,246,777         28.34% 3,152,568        

Transportation Capital Improvements 1,875,690         423,289            22.57% 1,452,401        

Traffic in Lieu 105,825            ‐                        ‐ 105,825           

Traffic Impact ‐ Citywide 237,565            88,259              37.15% 149,306           

Traffic Impact ‐ Pac Ridge ‐                        ‐                        ‐ ‐                       

Internal Service Funds:

Equipment Rental Operations 555,142            516,421            93.03% 38,721             

Equipment Rental Replacement 563,000            558,378            99.18% 4,622               

Facility Repair & Replacement 473,013            115,101            24.33% 357,912           

Computer Replacement 276,824            94,991              34.31% 181,833           

Self Insurance 701,975            637,922            90.88% 64,053             

Unemployment Insurance 30,000              10,145              33.82% 19,855             

Budget vs. Actual Expenditures & Transfers‐Out by Fund
Year‐to‐Date through December 31, 2018
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2018 2018 2017 2017

Budget Year‐to‐Date % Budget Year‐to‐Date %

Operating Revenues

  Charges for Services 2,959,065$       3,014,996$       102% 2,966,110$       2,971,795$       100%

  Fuel Sales 933,000            1,079,200         116% 1,103,986         938,244            85%

  Parking Fines & Moorage Late Fees 12,220              32,494              266% 12,220              18,782              154%

  Intergovernmental Revenues ‐                        ‐                        ‐ ‐                        590                   ‐

  Miscellaneous Revenues 44,460              47,161              106% 79,899              53,112              66%

Total Operating Revenues 3,948,745$       4,173,851$       106% 4,162,215$       3,982,523$       96%

Operating Expenses

  Salaries 757,095            694,303            92% 671,098            605,354            90%

  Personnel Benefits 277,853            236,125            85% 245,273            224,123            91%

  Supplies 137,400            146,866            107% 159,073            150,980            95%

  Fuel Purchases 657,000            953,794            145% 862,710            825,529            96%

  Services 778,536            877,422            113% 869,331            765,192            88%

  Machinery & Equipment ‐                        37,364              ‐ ‐                        9,587                ‐

Total Operating Expenses (excluding depreciation) 2,607,884         2,945,874         113% 2,807,485         2,580,765         92%

Operating Income (Loss) 1,340,861$       1,227,977$       1,354,730$       1,401,758$      

Non‐Operating Revenues

  Interest Revenue 10,000              51,019              510% 1,285                22,035              1715%

  Insurance Recoveries ‐                    ‐                    4,459                2,063                46%

Total Non‐Operating Revenues 10,000              51,019              510% 5,744                24,098              420%

Non‐Operating Expenses

  Other Non‐Operating Expenses ‐                    600                   ‐ ‐                    600                   ‐

  Capital Outlay 460,000            34,139              7% 551,000            47,154              9%

  Debt Service 815,416            720,833            88% 820,515            820,516            100%

Total Non‐Operating Expenses 1,275,416         755,572            59% 1,371,515         868,270            63%

Beginning Working Capital ‐ January 1st 2,040,165$       1,485,163$      

Ending Working Capital ‐December 31th 2,563,634         2,042,751        

Net Change in Working Capital (see Note) 523,469$          557,588$         

Note:  Working Capital = Current Assets minus  Current Liabilities

December is 12th month of 12 100%

Fuel Profits (using COGS) 125,406            112,715           

PRELIMINARY

MARINA FUND ‐ OPERATING, DEBT SERVICE & CAPITAL FUNDS

(Budget/Working Capital Basis)

Year‐to‐Date through December 31th

10



 

City of Des Moines  Fourth Quarter 2018 Financial Report 

 

   

2018 2018 2017 2017

Budget Year‐to‐Date % Budget Year‐to‐Date %

Operating Revenues

Charges Goods & Services 3,741,629$       3,841,089$       103% 3,532,391$       3,590,146$       102%

Intergovernmental Revenues ‐                        50,000              ‐ ‐                        ‐                        ‐

Miscellaneous 50                     88                     ‐ 50                     4,754                ‐

Total Operating Revenues 3,741,679$       3,891,177$       104% 3,532,441$       3,594,900$       102%

Operating Expenses

Salaries 922,742            776,704            84% 914,844            807,096            88%

Personnel Benefits 424,417            364,676            86% 421,390            357,675            85%

Supplies 88,112              101,413            115% 66,900              92,030              138%

Services 1,585,117         1,533,993         97% 1,463,299         1,487,375         102%

Total Operating Expenses (excluding depreciation) 3,020,388$       2,776,786$       92% 2,866,433$       2,744,176$       96%

Operating Income (Loss) ‐ excluding depreciation 721,291$          1,114,391$       666,008$          850,724$         

Non‐Operating Revenues

  Interest Revenue 10,000              75,920              759% 5,000                29,418              588%

  Storm Drainage Hook‐Up Fees 80,000              200,611            251% 80,000              265,149            331%

Total Non‐Operating Revenues 90,000              276,531            307% 85,000              294,567            347%

Non‐Operating Expenses

  Capital Outlay 1,235,860         643,220            52% 874,774            297,783            34%

Total Non‐Operating Expenses 1,235,860         643,220            874,774            297,783           

Beginning Working Capital ‐ January 1st 4,595,686$       3,722,888$      

Ending Working Capital ‐ September 30th 5,343,388         4,570,397        

Net Change in Working Capital (see Note) 747,702$          847,509$         

Note:  Working Capital = Current Assets minus  Current Liabilities

December is 12th month of 12 100.0%

PRELIMINARY

SURFACE WATER MANAGEMENT FUND ‐ OPERATING & CAPITAL FUNDS

(Budget/Working Capital Basis)

Year‐to‐Date through December 31st

11



 

City of Des Moines  Fourth Quarter 2018 Financial Report 

The City of Des Moines’ investment portfolio is managed in a manner to provide maximum security of 

principle while meeting daily cash flow demands and conforming to laws and regulations governing the 

investment of public funds.  The primary objective of the City’s investment activities, in priority order, 

are safety, liquidity and return on investment. 

The City’s Investment Policy has been adopted by Ordinance 1144 of the City Council (per Des Moines 

Municipal Code 3.12).  Authorized investments are securities and investments authorized by State 

statute as defined in RCW 39.58 and further defined within the Investment Policy. 

 

 

Fair Value as of 

1/1/2018

January through 

December 

Activity

Fair Value as of 

12/31/2018

% of 

Portfolio

Investment 

Returns

Federal Farm Credit Bank 3,475,995$        (2,481,325)$       994,670$           2.5% 38,900$       
Federal Home Loan Bank ‐                     4,977,720          4,977,720$        12.4% 46,250         

Federal Home Loan Mtg Corp 3,992,510          (3,992,510)         2,000,000$        5.0% 19,375         

Residual Funding Corp. ‐                     4,532,300          4,532,300$        11.3% ‐               

Farmer Mac ‐                     1,499,025          1,499,025$        3.7% ‐               

Key Bank 4,812,933          (1,035,063)         3,777,870          9.4% ‐               

LGIP 16,923,648        5,384,871          22,308,519        55.6% 384,870       

Total 29,205,086$      8,885,017$        40,090,103$      100.0% 489,395$     

Security Type

City of Des Moines

Deposits and Investment Portfolio

Year‐to‐date December 31, 2018

12




